
ZAGA: White Paper

1. Introduction

Overview of the Project

ZAGA is an innovative AI-driven gaming platform that combines the competitive thrill of
traditional monster fighting with modern blockchain technology. Inspired by global cultural
traditions of animal fighting—like chicken fights, bull fights, and dog fights—ZAGA reimagines
this concept ethically and strategically for the digital era. By utilizing AI technology and
integrating NFT ownership, ZAGA offers a unique ecosystem where players can train, breed,
and battle monsters, transforming gameplay into an engaging and rewarding experience.

The platform starts with its flagship game, Battle Instinct AI, where players compete in a
dynamic PvP environment with their AI-enhanced monsters. Over time, ZAGA will expand into a
multi-game ecosystem, creating a sustainable and scalable Web3 gaming platform.

Vision and Mission of ZAGA



Vision:
To revolutionize gaming by creating a cutting-edge AI-driven platform where players own,
compete, and earn through immersive gameplay and true digital ownership of their assets.
ZAGA aims to lead the Web3 gaming industry with innovative mechanics, real economic
opportunities, and a thriving community.

Mission:

1. To deliver a fair and engaging AI-enhanced gaming experience that empowers players.
2. To provide true asset ownership using blockchain technology, where players’ efforts and

achievements are reflected in their NFT assets.
3. To build a sustainable play-to-earn ecosystem where players can train, battle, and trade

monsters for real economic rewards.
4. To foster a global gaming community that thrives on competition, strategy, and

innovation.

Key Differentiators: AI-Driven Gameplay and NFT Integration

1. AI-Driven Gameplay:
○ ZAGA’s AI engine powers the monster fighting system, enhancing realism and

unpredictability in battles.
○ AI algorithms influence monster behavior, training outcomes, and combat

strategies, making each game unique and skill-based.
○ AI integration enables adaptive gameplay, ensuring the experience remains

fresh and challenging for both casual and competitive players.
2. NFT Integration:

○ Every monster in ZAGA is a unique ERC-721 NFT, enabling true ownership of
digital assets.

○ Players can train their monsters, improve their stats, and breed champions to
create superior bloodlines/DNA, increasing the value of their NFTs.

○ ZAGA’s NFT Marketplace allows players to trade monsters, offspring, and
valuable assets, forming a player-driven economy.

○ High-performing monsters with better win rates become rare and valuable,
fostering scarcity and demand within the ecosystem.

3. Earn-to-Play Mechanics:
○ Players can monetize their time and skills through gameplay, breeding, and

trading.
○ The play-to-earn model ensures rewards are distributed fairly and transparently

using ZAGA tokens.
4. Multi-Chain Ecosystem:

○ ZAGA leverages Ethereum for NFTs and tokens, ensuring secure and widely
compatible asset ownership.



○ The platform integrates Arbitrum for game operations, player data, and rewards,
optimizing scalability and transaction efficiency.

2. Project Background

History of Animal Fighting Traditions

Animal fighting has been deeply rooted in cultures across the globe, often as both entertainment
and a test of skill and endurance. These traditions have shaped cultural identities, community
gatherings, and competition dynamics for centuries.

1. Chicken Fights:
○ Particularly prominent in Southeast Asia, including Thailand, where it is known

as "cockfighting". This traditional sport pits roosters against each other in
arenas, testing their natural instincts, strength, and stamina.

○ Fighters are bred and trained to maximize their abilities, and their lineage plays a
crucial role in performance, a concept that ZAGA adopts with its DNA/bloodline
system.

2. Bull Fights:
○ In regions like Thailand, India, and Spain, bullfighting and bull-based

competitions are a longstanding tradition. While Spanish bullfighting highlights
human vs. bull battles, cultures in Asia emphasize bull vs. bull duels, showcasing
raw power and combat instincts.

○ Bulls are revered for their strength and resilience, qualities that resonate in
ZAGA's monster ecosystem.

3. Fish Fights:
○ Known as Betta Fish Fighting, this tradition originates in Thailand, where Betta

fish are admired for their territorial instincts and vibrant colors.
○ Competitions highlight the fish's natural aggression and beauty, themes which

inspire the diverse, strategic combat systems within ZAGA.
4. Dog Fights:

○ Historically practiced in various countries, dog fights often centered on strength,
speed, and instincts. Though highly controversial today, this practice reflects the
primal nature of combat and survival, core concepts within ZAGA.

While these traditions are controversial in the real world, ZAGA adopts ethical and digital
alternatives to honor the spirit of competition, strategy, and skill without harm to animals.

Inspiration for Creating the Monster-Fight Game



The ZAGA team draws inspiration from:

1. Cultural Traditions:
○ By reimagining these traditions, ZAGA seeks to pay homage to global

animal-fighting cultures while modernizing and digitizing them.
○ The spirit of competition, strategy, and training is preserved, creating a highly

engaging experience for players worldwide.
2. The Evolution of Gaming:

○ Games like ZED.run and digital combat games have shown the potential of
NFT-based ownership and competitive gaming.

○ ZAGA merges AI-driven gameplay and NFT mechanics to create a dynamic
and sustainable play-to-earn ecosystem.

3. The Natural Instinct to Compete:
○ Animals—and humans—share an innate drive to fight, survive, and compete.

ZAGA reflects this natural instinct in a gamified, digital format that is ethical,
rewarding, and entertaining.

4. Blockchain and Ownership:
○ Unlike traditional games, ZAGA allows players to truly own their monsters as

NFTs. This ownership ensures players are rewarded for their time, strategy, and
investments.

Ethical Considerations and Gamified Approach

ZAGA is committed to delivering a modern, ethical approach to the competitive spirit of animal
fighting:

1. No Harm to Animals:
○ By creating digital monsters inspired by real animals, ZAGA eliminates harm

while preserving the competitive and strategic essence of traditional animal
fighting.

2. Focus on Strategy and Skill:
○ Players are empowered to train, breed, and manage their monsters with skill and

planning, making gameplay more rewarding than mindless combat.
○ AI-driven training and combat systems encourage players to think strategically,

fostering a deeper level of engagement.
3. Ethical Digital Ecosystem:

○ ZAGA promotes a fair and sustainable economy, where player efforts are
rewarded transparently through NFT value and ZAGA token earnings.

○ The breeding mechanics honor the lineage/DNA system without unethical
practices, creating value through in-game achievements and competition.

4. Gamified Experience:
○ By blending elements of training, combat, and trading, ZAGA creates an

ecosystem where players can:



■ Train monsters to improve stats.
■ Breed champions to create superior offspring.
■ Battle for prestige and rewards.
■ Trade assets in a thriving NFT marketplace.

○ This approach ensures players can enjoy the competitive nature of animal
fighting while participating in a safe, ethical, and rewarding ecosystem.

3. The ZAGA Ecosystem

Platform Overview: Multi-Game AI-Driven Platform

ZAGA is not just a single game but an AI-driven multi-game platform designed to deliver
unique and engaging experiences through a combination ofWeb3 technology and advanced
AI mechanics.

● AI-Driven Mechanics:
ZAGA utilizes AI algorithms to enhance gameplay, monster behavior, training outcomes,
and combat strategies. This ensures every game in the ZAGA ecosystem feels dynamic,
challenging, and rewarding.

● Blockchain Integration:
○ Ethereum: The foundation for ZAGA tokens and NFTs ensures secure,

transparent, and immutable ownership.
○ Arbitrum: Optimized for scalability and speed, Arbitrum handles all in-game

data, player records, and rewards efficiently.
● Play-to-Earn Model:

ZAGA combines skill-based gameplay with economic incentives, enabling players to
earn real-world value through battles, breeding, and trading.

● Scalable Ecosystem:
ZAGA is designed to scale with new games, features, and token utilities over time,
providing a continuous stream of content for players and investors.

First Game: Battle Instinct AI (Monster Fight)

The first game in the ZAGA ecosystem is Battle Instinct AI, a monster-fight-themed game
inspired by traditional animal fighting competitions. The game reimagines these cultural
traditions ethically and gamifies them in an immersive, AI-driven digital arena.

1. Featured Animals:
○ Chicken: The starting point for players. Chickens are agile and fast, ideal for

early training and combat.



○ Bull: Introduced in later phases, bulls represent raw power and endurance in
combat.

○ Bear: A balance of strength, strategy, and versatility, bears will add depth to
advanced gameplay.

2. Gameplay Mechanics:
○ Training and Feeding: Players can train their monsters to improve Attack

Power (AP), Health Points (HP), and combat abilities.
○ Breeding Champions: Monsters with higher win rates produce offspring with

enhanced bloodlines/DNA, increasing value.
○ Injury and Recovery: Post-battle injuries require players to manage recovery

and treatment for their monsters, introducing resource management elements.
○ NFT Ownership: Every monster is a unique ERC-721 NFT that can be bought,

sold, or traded on the ZAGA marketplace.
3. Earning Mechanisms:

○ Winning battles in PvP Arenas rewards players with ZAGA tokens.
○ Selling offspring from valuable champions on the NFT Marketplace.
○ Trading monsters—monsters with higher win rates or unique traits fetch higher

prices.

Expansion Plans: New Games, Features, and Token Utility

The ZAGA ecosystem is built for growth, with future expansions designed to keep players
engaged while increasing the utility and value of the ZAGA token.

1. New Games:
○ Battle Royale Instinct: A multi-monster free-for-all, combining survival

mechanics with AI-driven combat.
○ Instinct Adventure: A story-based AI game where players explore new

territories, train monsters, and face challenges for rewards.
○ Monster Dungeon Raids: Cooperative gameplay where players team up with

their monsters to defeat powerful AI-driven bosses.
2. Enhanced Gameplay Features:

○ Advanced Breeding System: Introduce mutation traits and cross-breeding,
offering new strategies for monster development.

○ AI Evolution: Monsters evolve their abilities through battle experience, training,
and time spent in the ecosystem.

○ PvE and Tournaments: Daily challenges, AI-driven tournaments, and leagues
with higher ZAGA token rewards.

3. Token Utility:
○ ZAGA tokens will act as the primary currency across the ecosystem for:

■ Match entry fees and tournament participation.
■ Breeding, recovery, and training costs.
■ NFT trading fees on the marketplace.



■ Exclusive rewards, staking, and ecosystem upgrades.
○ Staking Mechanism: Players and investors can stake ZAGA tokens for passive

rewards and governance rights.
4. Multi-Game Integration:

○ ZAGA will introduce games across multiple genres—strategy, adventure, and
co-op—to cater to a broader audience.

○ All games will be interconnected, with NFTs and ZAGA tokens being transferable
and usable across the entire platform.

Long-Term Vision

The ZAGA ecosystem aspires to become a leading AI-driven Web3 gaming hub, where
players:

● Own and monetize their in-game assets.
● Engage with multiple AI-powered games that evolve with their gameplay.
● Form a community-driven, sustainable play-to-earn economy powered by the ZAGA

token

4. Gameplay Mechanics
ZAGA's gameplay combines strategic monster development, AI-driven combat, and true asset
ownership through NFTs. Every decision made by players—whether training, breeding, or
battling—affects the performance, value, and future potential of their monsters.

Animal/Monster Development

Training and Feeding Mechanics

● Training System:
○ Players can train their monsters to improve core attributes:

■ Attack Power (AP): Increases damage dealt in combat.
■ Health Points (HP): Determines how much damage a monster can

sustain.
■ Stamina: Impacts a monster's ability to perform consecutive matches and

recover efficiently.
○ Training is time-based, with AI algorithms simulating realistic progression. The

more effort invested, the stronger the monster.



○ Training can include exercises, sparring matches, or AI-enhanced simulations.
● Feeding System:

○ Players must provide digital food resources to maintain their monsters' health
and maximize training effectiveness.

○ Different types of feed impact growth:
■ Basic Feed: Maintains health but offers no attribute gain.
■ Premium Feed: Provides boosts to AP, HP, or Stamina.
■ Special Nutrients: Rare items that unlock hidden traits or fast-track

development.
● Resource Management:

○ Training and feeding require players to balance time, ZAGA tokens, and recovery
costs, introducing a strategic economic layer.

Breeding Champions (Bloodline and DNA System)

● Monsters with high performance (wins and stats) produce superior offspring through
breeding.

● Bloodline System:
○ Monsters inherit traits from their parents, such as AP, HP, stamina, or unique

abilities.
○ Successful champions pass down enhanced DNA, improving the offspring's

potential in combat.
● Breeding Mechanics:

○ Players must use two monsters as "parents" for breeding.
○ Breeding requires:

■ ZAGA tokens (as breeding fees).
■ A cooldown period post-breeding for recovery.

○ Offspring traits are determined through an AI algorithm that combines genetic
data (stats, win rate, traits) and introduces a chance for mutations or special
abilities.

● Bloodline Value:
○ Monsters with high win rates or rare traits produce more valuable offspring.
○ Maintaining a strong bloodline increases the asset's market demand and trade

value on the NFT marketplace.

Combat System

Match Mechanics

● Matches are AI-driven, simulating realistic combat behavior based on each monster's:
○ Stats: AP, HP, and stamina directly influence performance.



○ Traits: Special traits (e.g., "Quick Strike" or "Iron Defense") add strategic depth.
○ Training and Bloodline: Trained monsters or those with strong lineage have a

higher chance of success.
● Match Types:

○ Quick Matches: Short 1v1 battles for small rewards.
○ Tournaments: Tiered PvP competitions with higher stakes and prizes.
○ Challenge Matches: Players can directly challenge others to custom matches,

adding competitive dynamics.
● AI Behavior:

○ Combat outcomes depend on stats but are influenced by the AI engine, which
adds unpredictability to battles.

○ Over-reliance on a single strategy will be countered by the AI to encourage
strategic diversity.

Damage, Injuries, and Recovery Time

● After a battle, monsters take damage based on combat outcomes.
○ Winners incur less damage, while losers sustain greater injuries.

● Injury System:
○ Monsters with sustained damage are temporarily injured and require recovery

time.
○ Injuries reduce AP and stamina until healed.

● Recovery Mechanics:
○ Players can either:

■ Wait for natural recovery over time.
■ Use healing items purchased with ZAGA tokens to speed up recovery.

● Strategic Decisions:
○ Players must balance fighting, recovery, and breeding schedules to maximize

performance without overexerting their monsters.

NFT Integration

Each Animal/Monster as an NFT Asset

● Every monster in ZAGA is a unique ERC-721 NFT recorded on the Ethereum
blockchain.

● Ownership of these NFTs gives players full control over their monsters:
○ Train them to improve stats.
○ Breed to produce rare, high-value offspring.
○ Sell or trade on the NFT marketplace.



Inspired by ZED.run Mechanics

● ZAGA adopts proven NFT dynamics similar to ZED.run:
○ Monsters have distinct attributes, stats, and lineages.
○ Each monster’s performance and achievements add value to the NFT.
○ Scarcity is maintained through a limited supply of monsters and breeding

mechanics.

Unique Traits and Attributes

● Monsters have a variety of traits that impact gameplay and value:
○ Physical Traits: Size, color, patterns, and visual appearance.
○ Combat Traits: "Quick Strike" (faster attacks), "Iron Defense" (higher HP), or

"Endurance" (slower stamina depletion).
○ Rarity Traits: Unique mutations or rare DNA combinations during breeding that

increase the monster's market value.
● Evolving Attributes:

○ Traits can evolve based on gameplay. For example, winning streaks may unlock
a "Champion Aura", enhancing combat abilities and aesthetic appeal.

5. Economic Model
The ZAGA economic model is designed to create a sustainable and rewarding ecosystem for
players, investors, and the platform. By leveraging the ZAGA token and NFT-based ownership,
players can earn, trade, and reinvest within a circular economy that supports long-term growth.

Tokenomics

Token Name: ZAGA

● ZAGA is the native utility token of the ZAGA ecosystem.
● It is an ERC-20 token deployed on the Ethereum blockchain to ensure security and

wide compatibility.

Utility and Circulation of ZAGA Tokens

The ZAGA token serves as the primary medium for transactions, rewards, and ecosystem
operations:

1. Match Participation Fees:



○ Players use ZAGA tokens to enter PvP matches and tournaments.
○ These tokens fund prize pools for winners, ensuring competitive incentives.

2. Breeding Costs:
○ Breeding monsters requires a ZAGA token fee.
○ Fees scale based on the lineage and value of the parent monsters, creating

demand for tokens as the ecosystem grows.
3. Recovery and Healing Costs:

○ Players can spend ZAGA tokens to heal and speed up injury recovery after
battles.

4. NFT Marketplace Transactions:
○ Buying, selling, or trading monsters and offspring involves ZAGA tokens as the

default currency.
○ Marketplace fees collected from transactions add value to the token economy.

5. Training and Feeding:
○ Premium training programs and special feeds require ZAGA tokens.
○ These boost monster stats and improve win probabilities in the arena.

6. Staking Mechanism:
○ Players and investors can stake ZAGA tokens to earn passive rewards and

access exclusive features like discounted fees, entry to special tournaments, or
governance voting rights.

7. Governance Utility:
○ Token holders will participate in governance, influencing decisions such as new

gameplay features, token utility updates, or game balance tweaks.

Earning Opportunities

Players can monetize their time, skill, and strategy in the ZAGA ecosystem through several
avenues:

1. Fighting in the Arena:
○ PvP Battles: Win ZAGA tokens by competing in AI-driven PvP matches.
○ Tournaments: Participate in tiered tournaments with larger prize pools for top

performers.
○ Winning matches increases a monster’s stats and value, creating opportunities

for further earnings.
2. Selling Offspring After Breeding:

○ Players can breed monsters with high win rates or rare DNA traits to produce
offspring with increased potential.

○ Offspring are NFTs that can be sold on the marketplace for ZAGA tokens.
○ Breeding introduces a scarcity factor, as top-performing bloodlines will be highly

sought after.
3. Trading High-Win-Rate Monsters:



○ Monsters with superior stats, strong bloodlines, and consistent win rates hold
significant market value.

○ Players can sell or trade these monsters as ERC-721 NFTs on the ZAGA NFT
marketplace.

○ High-performing monsters become premium assets, fostering demand among
competitive players and collectors.

4. Passive Staking Rewards:
○ Players can stake their ZAGA tokens to earn passive income, fostering a

long-term holding strategy.

Revenue Streams

The ZAGA platform generates revenue through a combination of sustainable mechanisms that
feed back into the ecosystem to ensure growth and value retention:

1. Marketplace Fees:
○ A small transaction fee is applied to all trades on the ZAGA NFT Marketplace.
○ This fee sustains the platform while ensuring continuous token circulation.

2. Breeding Fees:
○ Each breeding action requires players to pay a fee in ZAGA tokens.
○ The fee increases based on:

■ The parent monsters’ win rates and bloodline quality.
■ The rarity of traits passed down to offspring.

3. Match Participation Fees:
○ PvP matches and tournaments require entry fees in ZAGA tokens.
○ A portion of these fees funds prize pools, while another portion supports the

ecosystem’s development.
4. Training and Recovery Costs:

○ Players pay ZAGA tokens to unlock advanced training methods or to accelerate
recovery times for injured monsters.

○ Premium feed and resources also generate revenue.
5. In-Game Upgrades and Features:

○ Players can purchase exclusive skins, AI upgrades, or accessories for their
monsters using ZAGA tokens.

○ These cosmetic or functional upgrades do not impact core gameplay balance but
enhance the value and appearance of NFTs.

6. Staking Rewards Pool:
○ A portion of platform revenue may be allocated to the staking rewards pool,

incentivizing token holders to stake ZAGA tokens long-term.
7. Tournament Fees and Sponsorships:

○ Revenue from organizing special tournaments, which may include
sponsor-backed prize pools or exclusive participation fees.



Sustainability of the Economy

The ZAGA economic model is designed for long-term sustainability by ensuring:

1. Balanced Token Demand and Supply:
○ Constant token sinks through breeding fees, training, recovery costs, and match

participation fees.
2. Value-Driven Gameplay:

○ Players are rewarded based on skill, strategy, and engagement, not just luck.
3. Active NFT Marketplace:

○ Trading and breeding generate consistent player-driven activity, maintaining
token utility and NFT value.

4. Community Engagement:
○ Governance voting and staking encourage player participation and long-term

commitment to the ecosystem.

6. NFT Marketplace
The ZAGA NFT Marketplace serves as the central hub for buying, selling, and trading monsters
and their offspring. It fosters a player-driven economy where the value of NFTs is determined
by attributes such as traits, win rates, and bloodlines. The marketplace ensures transparency,
liquidity, and scalability while providing utility for the ZAGA token.

Buying and Selling Monsters

1. Marketplace Overview:
○ The ZAGA NFT Marketplace allows players to list, buy, and sell their monster

NFTs (ERC-721 tokens).
○ Monsters have unique characteristics, stats, and histories, all recorded on the

blockchain for full transparency.
2. Listing Process:

○ Players can list their monsters for sale at a fixed price or as an auction.
○ Fixed prices allow for quick and straightforward sales, while auctions enable

sellers to maximize profits for rare or high-performing monsters.
3. Purchasing Monsters:

○ Buyers browse the marketplace, filtering monsters based on specific criteria such
as:

■ Traits: Physical appearance, combat abilities, and special mutations.



■ Win Rates: Track record of victories in PvP battles.
■ Lineage: Bloodline quality based on parent stats and breeding history.
■ Price: Sorting based on value or rarity.

○ Players purchase monsters using ZAGA tokens, facilitating continuous token
circulation and utility.

4. Trading:
○ Monsters can be transferred between players, creating a thriving secondary

market for rare and valuable NFTs.

Traits, Win Rates, and Valuation System

The value of a monster NFT in the ZAGA ecosystem is driven by a combination of traits, win
rates, and its bloodline/lineage:

1. Traits:
Each monster has a unique set of traits that determine its abilities and visual appeal.
Traits are categorized as follows:

○ Physical Traits:
■ Appearance (color, size, patterns).
■ Rare mutations, such as glowing skin or special markings, make

monsters more visually unique and valuable.
○ Combat Traits:

■ Traits like “Quick Strike,” “Iron Defense,” or “Endurance” impact
performance in battles.

■ Rare combat traits give strategic advantages during PvP matches,
increasing the monster’s market demand.

○ Rarity Traits:
■ Special traits randomly introduced during breeding (e.g., unique colors or

bonus attributes) increase the monster’s rarity.
■ Mutations and exclusive lineages (like "Champion Lineage") significantly

enhance value.
2. Win Rates:

○ A monster’s performance history in battles directly impacts its value.
○ Monsters with higher win rates are sought after for:

■ Their competitive advantage in tournaments.
■ Breeding superior offspring (bloodline value).

○ Win rates are permanently recorded on the blockchain as part of the NFT’s
metadata, ensuring authenticity.

3. Valuation System:
The value of a monster NFT is influenced by several factors:

○ Performance: Win rates and combat history.
○ Traits: Unique or rare traits.



○ Lineage: A monster with “Champion” or “Legendary” parents holds higher market
value.

○ Level of Training: Fully trained monsters are worth more due to time and
resources invested.

○ Visual Rarity: Monsters with exclusive aesthetics (glowing effects, rare patterns)
fetch premium prices.

The marketplace provides a valuation score (visible for all NFTs) based on these metrics,
helping buyers and sellers evaluate an asset’s worth.

Marketplace Fee Structure

To sustain the ZAGA ecosystem, a small fee is applied to every transaction on the marketplace:

1. Transaction Fee:
○ A 5% fee is charged on each successful sale or auction of a monster NFT.
○ The fee is split as follows:

■ 3% to the ZAGA ecosystem treasury: Funds game development, token
staking rewards, and ecosystem growth.

■ 2% to platform maintenance and sustainability: Ensures seamless
operation of the marketplace and infrastructure.

2. Breeding Transaction Fee:
○ A breeding fee in ZAGA tokens is required to create offspring NFTs.
○ Fees are dynamic and depend on the lineage and performance of the parent

monsters.
3. Auction Fee:

○ Auctions incur a 2% fee on the final sale price, applied only when the auction
concludes successfully.

4. Discounts for Stakers:
○ Players who stake a certain amount of ZAGA tokens receive discounted fees

(e.g., 50% reduction). This incentivizes long-term token holding and participation.

Key Features of the NFT Marketplace

1. Transparency:
○ Every monster NFT’s history, including past ownership, traits, breeding data, and

performance stats, is recorded on-chain for full transparency.
2. Dynamic Filtering:

○ Advanced search and filter options allow buyers to find monsters based on price,
win rate, bloodline, and traits.

3. Auction and Fixed Price Options:



○ Sellers can choose between fixed price sales or timed auctions to maximize
profits.

4. Player-Driven Economy:
○ The marketplace is fully player-driven, with prices determined by demand,

performance, and rarity, fostering a sustainable economy.
5. Seamless Integration:

○ Marketplace transactions are conducted using ZAGA tokens, ensuring constant
token circulation and utility.

6. Royalty Mechanism (Future Feature):
○ Original owners of NFTs may earn royalties on future resales, incentivizing early

adoption and trading.

7. Technology
The ZAGA platform integrates cutting-edge AI technology and blockchain solutions to deliver
an immersive, realistic, and transparent gaming experience. ZAGA combines AI-driven
gameplay mechanics with secure smart contracts and NFT ownership to ensure scalability,
trust, and player empowerment.

AI Integration for Realistic Animal Behavior and Training

ZAGA leverages Artificial Intelligence (AI) to power its core gameplay systems, creating a
dynamic and lifelike environment for players and their monsters.

1. Realistic Monster Behavior:
○ The AI engine simulates realistic combat behavior, making each match unique

and unpredictable.
○ AI determines monster actions based on:

■ Stats (Attack Power, Health Points, Stamina).
■ Combat Traits (e.g., “Quick Strike” for faster attacks, “Defender” for

higher resistance).
■ Training Level: Monsters trained for specific strategies (aggressive,

defensive, or balanced) react accordingly in battles.
■ Opponent Patterns: The AI adapts during combat by recognizing

repeated actions, forcing players to develop diverse strategies.
2. AI-Driven Training System:

○ ZAGA’s AI monitors the player’s training inputs and determines the growth of a
monster's core attributes:

■ Attack Power (AP)
■ Health Points (HP)



■ Stamina
○ Training results are influenced by:

■ The frequency and intensity of training.
■ The type of feed provided to the monster.
■ The monster’s inherent traits and bloodline.

○ Over time, the AI introduces learning curves to ensure monsters do not become
overpowered instantly, maintaining balance in the ecosystem.

3. Adaptive Gameplay:
○ The AI engine adapts to each player's playstyle and strategy, increasing the

challenge as monsters progress.
○ For example, monsters with repetitive training may show diminishing returns,

encouraging players to mix training routines.
4. AI Evolution Mechanics:

○ Monsters evolve over time with combat experience.
○ The AI identifies performance patterns and awards hidden traits or abilities

(e.g., increased stamina recovery after consecutive battles).
○ AI also ensures injury patterns are realistic, requiring appropriate recovery

management to maintain monster performance.

Blockchain Technology (NFTs, Smart Contracts)

ZAGA integrates blockchain technology to provide a transparent and trustless gaming
ecosystem:

1. NFT Ownership (ERC-721):
○ Monsters in ZAGA are represented as ERC-721 NFTs on the Ethereum

blockchain.
○ Each NFT holds unique metadata, including:

■ Core Stats: AP, HP, Stamina.
■ Traits: Physical, combat, and rarity traits.
■ Performance History: Win rates, battle records, and lineage data.
■ Ownership History: Transparent records of all past owners and trades.

○ This ensures true digital ownership and provides real-world value to player
assets.

2. Smart Contracts:
○ All game mechanics requiring trust and automation are powered by Ethereum

smart contracts, ensuring:
■ Breeding Logic: Secure execution of breeding rules based on traits,

bloodline, and breeding fees.
■ Battle Rewards: Automated distribution of ZAGA tokens to winners after

combat.
■ Marketplace Transactions: Trustless buying, selling, and auctioning of

monster NFTs.



■ Prize Pool Management: Entry fees and tournament prize pools are
handled transparently using smart contracts.

○ Smart contracts eliminate manual intervention, guaranteeing fairness and
immutability.

3. Scalability and Ecosystem Data on Arbitrum:
○ ZAGA utilizes Arbitrum, a Layer-2 scaling solution, for handling:

■ Player profiles, match records, and combat data.
■ Reward distribution, reducing on-chain gas fees for transactions.
■ Game state updates for AI logic and progress tracking.

○ Arbitrum ensures low transaction costs, fast processing speeds, and a seamless
gaming experience while maintaining Ethereum-level security.

8. Roadmap
The ZAGA roadmap outlines the development milestones, ensuring a clear and transparent
timeline for the launch and expansion of the ZAGA ecosystem. The phased approach focuses
on delivering key features that enhance gameplay, ecosystem growth, and long-term scalability.

Q1 2025: Launch Website and NFT Marketplace

1. Website Launch:
○ A fully functional, user-friendly website to serve as the central hub for

ZAGA-related updates, announcements, and player onboarding.
○ Key features:

■ Account registration and player dashboards.
■ Overview of the ZAGA platform, token utility, and upcoming milestones.
■ Links to marketplace, white paper, community channels, and support.

2. NFT Marketplace Launch:
○ The launch of ZAGA’s NFT Marketplace, enabling players to:

■ Buy, sell, and trade their monster NFTs securely using ZAGA tokens.
■ View detailed NFT attributes, including stats, bloodlines, win rates, and

combat history.
○ Features include:

■ Fixed-price sales and auction systems.
■ Dynamic filtering for traits, lineage, and rarity.
■ Transparent transaction history powered by smart contracts.

Q2 2025: Launch Training System and Chicken Fight MVP



1. Training System:
○ Players can begin training and feeding their Chicken NFTs to improve:

■ Attack Power (AP), Health Points (HP), and Stamina.
○ The AI-driven training system ensures realistic progression based on time,

resource input, and player decisions.
2. Chicken Fight MVP:

○ The Minimum Viable Product (MVP) for the Chicken Fight game goes live.
○ Key gameplay features:

■ PvP Arena Matches: 1v1 battles between players' chickens, with ZAGA
token rewards for winners.

■ Basic combat mechanics powered by AI for realistic match behavior.
■ Early match participation fees to fund prize pools and ZAGA token

circulation.
○ Players can compete, track win rates, and improve their chickens for breeding.

Q3 2025: Launch Breeding and Recovery System

1. Breeding System:
○ Players can breed their chickens to produce offspring with improved traits based

on:
■ Parent Stats: AP, HP, and Stamina.
■ Bloodline/DNA: High win rates and rare traits are passed down to

offspring.
○ Offspring are minted as new ERC-721 NFTs, enabling trade or further

development.
2. Recovery System:

○ Introduction of the Injury and Recovery mechanics:
■ After each match, chickens sustain injuries based on battle damage.
■ Players must manage recovery time or use healing items (purchased with

ZAGA tokens) to maintain optimal performance.
3. Marketplace Expansion:

○ Support for trading offspring NFTs and injured or low-value chickens, fostering a
dynamic secondary market.

Q4 2025: Full AI Integration and PvP Tournaments

1. AI-Driven Combat Expansion:
○ Full implementation of AI-driven combat, introducing:

■ Adaptive monster behavior based on opponent strategy and real-time
stats.

■ Randomized combat events for more realistic and unpredictable matches.



2. PvP Tournaments:
○ Launch of tier-based tournaments for competitive players with high-stakes

rewards:
■ Entry fees paid in ZAGA tokens.
■ Larger prize pools for top performers.
■ Seasonal leaderboards and ranking systems to encourage long-term

engagement.
3. Expanded Match Types:

○ Introduction of Quick Matches, Challenge Matches, and Tournaments, giving
players multiple ways to compete.

Q1 2026: Expand Breeding Mechanics and Add New Animals (Bull, Bear)

1. Enhanced Breeding Mechanics:
○ Introduction of new breeding features, such as:

■ Mutations: Rare traits with a small chance of occurring during breeding.
■ Cross-Breeding: Allows players to experiment with new trait

combinations for unique outcomes.
2. New Animals – Bull and Bear:

○ Expand the ecosystem with two new animal types:
■ Bulls: High HP and raw strength, ideal for longer, endurance-based

battles.
■ Bears: Balanced AP and HP with strategic combat traits.

3. Gameplay Depth:
○ Players can now train, breed, and fight their Bulls and Bears alongside existing

chickens.
○ New combat animations, AI behaviors, and stat progression unique to each

species.
4. Marketplace Expansion:

○ Updated filters and categories to support new animals and breeding mechanics.

Q2 2026: Multi-Game Ecosystem Expansion - AI Game

1. Introduction of New Games:
○ Expand beyond the initial monster-fighting game with new AI-driven game titles:

■ Instinct Adventure: A story-driven exploration game featuring monsters
on quests to unlock hidden traits, skills, and rewards.

■ Battle Royale Instinct: A free-for-all combat arena where multiple
monsters fight to survive, with ZAGA rewards for the last-standing
champion.

2. Interconnected Ecosystem:



○ Monsters (NFTs) and ZAGA tokens can now be used seamlessly across multiple
games within the ecosystem.

○ NFTs evolve as they gain experience and performance across different games.
3. AI Evolution:

○ The AI engine continues to evolve, introducing advanced behavior and
personalized challenges for each player’s monsters.

4. Token Utility Expansion:
○ ZAGA tokens gain further utility across new games, incentivizing continuous

player engagement and token circulation.

9. Team and Advisors
The success of ZAGA is driven by a team of seasoned professionals with extensive experience
in blockchain technology, game development, and project management. Their combined
expertise ensures the platform's innovative approach and sustainable growth.

Leadership Team

● Chawalit Rugsasri (Tor) – Chief Executive Officer (CEO)
Tor is a seasoned developer with a strong background in Solidity, project management,
and web development. He previously served as the CEO of Nakamoto Games, a
blockchain gaming platform aiming to shift the play-to-earn ecosystem within the crypto
space. Before creating Nakamoto Games, Tor managed an Ethereum development firm,
providing scaling services to projects in the Ethereum ecosystem.

Development Team

● Blockchain Engineers: A team of skilled developers specializing in Solidity and smart
contract development, ensuring the security and efficiency of the ZAGA platform.

● AI Specialists: Experts in artificial intelligence and machine learning, responsible for
developing the AI-driven gameplay mechanics that power ZAGA's unique gaming
experiences.

● Game Designers and Artists: Creative professionals with backgrounds in game design,
animation, and user experience, dedicated to creating engaging and visually appealing
games within the ZAGA ecosystem.

● Community Managers: A team focused on building and maintaining a vibrant
community, providing support, and fostering engagement among players and
stakeholders.

Collective Accomplishments



● Successful Project Launches: The team has a proven track record of launching
successful blockchain-based gaming platforms, contributing to the growth of the
play-to-earn ecosystem.

● Innovative AI Integration: Pioneered the integration of AI-driven gameplay mechanics,
enhancing user experience and engagement in blockchain games.

● Community Building: Built and managed large, active communities around gaming
platforms, fostering user engagement and loyalty.

10. Community and Partnerships
Building a robust, player-driven community and establishing strategic partnerships are pivotal to
ZAGA's mission of creating an engaging and sustainable gaming ecosystem.

Building a Player-Driven Community

ZAGA is committed to fostering a vibrant community where players have genuine ownership
and influence over the game's evolution. Key initiatives include:

● Decentralized Governance: Implementing mechanisms that allow players to participate
in decision-making processes, ensuring the game evolves in alignment with community
interests.

● Active Engagement and Feedback Integration: Encouraging players to provide
feedback, participate in discussions, and contribute to the game's development, fostering
a sense of belonging and loyalty.

● Educational Initiatives: Providing resources and support to help players understand
blockchain technology, NFTs, and the benefits of decentralized gaming, empowering
them to make informed decisions and fully engage with the platform.

Partnerships with NFT Marketplaces and Esports Organizations

Strategic partnerships are essential for expanding ZAGA's reach and enhancing the gaming
experience. Our focus includes:

● Collaborations with NFT Marketplaces: Partnering with reputable NFT platforms to
facilitate seamless buying, selling, and trading of in-game assets, ensuring liquidity and
accessibility for players.

● Esports Integration: Aligning with established esports organizations to introduce
competitive gaming elements, tournaments, and events, elevating player engagement
and attracting a broader audience.

● Cross-Promotional Activities: Engaging in joint marketing efforts with partners to
increase brand awareness, attract new players, and offer exclusive in-game content or
rewards.



11. Token Sale
The ZAGA Token Sale is designed to fund the development, launch, and growth of the ZAGA
ecosystem. With a carefully planned initial token distribution and fundraising allocation,
ZAGA ensures sustainability, investor confidence, and long-term value creation for all
stakeholders.

Initial Token Distribution

The total supply of ZAGA tokens is capped at 100,000,000 to ensure scarcity and long-term
value. The tokens will be distributed strategically to support development, incentivize the
community, and ensure fair access for investors.

Category Allocation
%

Token
Amount

Details

Public Sale 25% 25,000,000 Tokens sold during the public
sale/IDO phase.

Private Sale 15% 15,000,000 Early access for strategic investors.

Team and Advisors 15% 15,000,000 Allocated to the team with a vesting
schedule.

Ecosystem
Development

20% 20,000,000 Incentives for game development
and growth.

Community Rewards 10% 10,000,000 Rewards for players, tournaments,
and staking.

Liquidity Pool 10% 10,000,000 DEX liquidity to facilitate token
trading.

Marketing and
Partnerships

5% 5,000,000 For promotional activities and key
partnerships.

Key Notes on Distribution:

1. Team and Advisors:
○ Tokens allocated to the team and advisors will have a 12-month vesting

schedule with a 6-month cliff, ensuring commitment and alignment with
long-term goals.

2. Community Rewards:



○ These tokens will be used for:
■ Player incentives (match and tournament rewards).
■ Staking rewards to promote token holding.
■ Community campaigns, such as referral programs and NFT giveaways.

3. Liquidity Pool:
○ A portion of tokens will be allocated to Uniswap or other decentralized

exchanges to ensure trading liquidity and price stability.

Fundraising Goals and Allocation

The funds raised from the token sale will be strategically allocated to ensure the successful
development, launch, and expansion of the ZAGA platform:

Category Allocation
%

Purpose

Game Development 40% Development of AI-powered gameplay, monster
mechanics, and features.

Marketing and
Community

25% Global marketing campaigns, user acquisition, and
community growth.

Operations and Team 15% Team salaries, operations, and platform
maintenance.

Liquidity and
Exchange Fees

10% Ensuring liquidity for ZAGA tokens on DEXs and
covering exchange listings.

Ecosystem Expansion 10% Future game development and new features within
the ZAGA platform.

Key Fundraising Goals:

1. Accelerating Development:
○ Funds will be allocated to complete the platform’s roadmap, starting with the

Chicken Fight MVP, breeding mechanics, and AI-driven tournaments.
2. Building a Strong Community:

○ Invest in marketing campaigns, esports partnerships, and influencer
collaborations to attract global players and investors.

3. Ensuring Liquidity:
○ A portion of funds will secure liquidity on decentralized exchanges (e.g.,

Uniswap), ensuring smooth trading and price stability for ZAGA tokens.
4. Expanding the Ecosystem:



○ Support the integration of new games, new animals (Bull, Bear), and cross-chain
expansion to increase platform adoption.

Token Sale Phases

1. Private Sale:
○ Allocation: 15% of tokens.
○ Purpose: Early fundraising from strategic investors, partners, and VCs.
○ Pricing: Discounted to incentivize early contributions.

2. Public Sale/IDO:
○ Allocation: 25% of tokens.
○ Purpose: Open to the public, allowing gamers, investors, and the broader

community to purchase ZAGA tokens.
○ Platform: Conducted on popular launchpads or decentralized exchanges.

12. Legal and Risk Disclaimer
The following section provides a comprehensive overview of potential risks, liabilities, and
regulatory compliance considerations associated with participating in the ZAGA ecosystem.
Players, investors, and participants are encouraged to read this section carefully before
engaging with the platform.

Compliance with Blockchain and Gaming Regulations

ZAGA is committed to operating in accordance with applicable laws and regulations within the
blockchain, gaming, and cryptocurrency industries:

1. Blockchain Compliance:
○ ZAGA tokens (ERC-20) and NFTs (ERC-721) are deployed on the Ethereum

blockchain, adhering to industry standards for transparency and security.
○ Smart contracts undergo rigorous audits to ensure they are secure, transparent,

and free from vulnerabilities.
2. KYC/AML Compliance:

○ To comply with global anti-money laundering (AML) and know-your-customer
(KYC) regulations, ZAGA may implement identity verification procedures for
token sales or platform participation where required.

3. Gaming Regulations:



○ ZAGA avoids real-world gambling or betting practices and complies with gaming
regulations in jurisdictions where the platform operates.

○ All rewards and transactions are facilitated through blockchain mechanisms,
ensuring fairness and transparency.

4. Intellectual Property Compliance:
○ All game assets, including designs, characters, and names, are original and free

from copyright or trademark infringement.
○ Players own their NFT assets through decentralized ownership under ERC-721

standards.
5. Jurisdictional Restrictions:

○ ZAGA may restrict access to certain regions where blockchain or gaming
regulations are unclear, prohibitive, or under review.

○ Users must ensure they are legally allowed to participate in blockchain gaming
activities in their country of residence.

6. Tax Responsibilities:
○ Users are responsible for complying with tax laws in their jurisdiction regarding

token earnings, NFT trading, or any platform rewards.
○ ZAGA will not provide tax guidance but recommends users consult legal and

financial professionals for compliance.

Limitation of Liability

● ZAGA, its team, and its affiliates shall not be liable for:
○ Loss of assets due to negligence, misuse, or loss of private keys.
○ Financial losses arising from token price volatility or marketplace conditions.
○ Delays or disruptions caused by unforeseen circumstances, technical issues, or

third-party service failures.
○ Regulatory actions or changes that may affect user participation in the platform.

● By participating in ZAGA’s token sale, platform activities, or marketplace, users agree
that their participation is voluntary and undertaken at their own risk.

Dispute Resolution

● Any disputes arising between ZAGA and its participants will be resolved through
arbitration in a mutually agreed jurisdiction, following fair and transparent proceedings.


